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WESLEY COLLEGE

MELBOURNE AUSTRALIA - SINCE 1866

A True Education

Wesley College Melbourne
Strategy Committee Charter

Assist Council, including the Principal, in determining the long-term direction
of the College as an education provider

Delegation of Council in accordance with the Constitution

Council President, Principal, Committee Chairs — FARM, Property, EGC and
Nominations and other Council Members

Co-opted members: No more than three (3) able to vote as required at the
direction of Council

Invitees: Business Director & CFO, other staff as required

At least 2 times per year and ‘as required’
Chaired by Council President or alternative nominated Council Member
Minutes of all proceedings of meetings are to be kept

Responsible for the strategic and development direction of Wesley College
Melbourne and the Yiramalay/Wesley Studio School

Review the College Strategic Plan prepared by the Principal and College
Executive and make recommendations to Council for approval

Ensure long-term consideration and planning in terms of the College
Campus portfolio, property requirements, governance obligations, and
College funding

Assist the Principal with implementation of Council approved strategic plans

Minutes of Meetings, signed by the Chair, to be provided to the next Council
meeting for endorsement
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